Balance Sheet

Properties: Marshes at Lanceford Owners Association, Inc. - xxx Yulee, FL 32097

As of: 12/31/2025
Accounting Basis: Cash
GL Account Map: Marshes at Lanceford
Level of Detail: Detail View
Include Zero Balance GL Accounts: No
Account Name
ASSETS
Cash
Operating Cash Bank Account
First Port Reserves CD $50k 3.15%9/24/26, $7.5k3.47%4/1/26
Surplus Money Market Bank Account
Total Cash
TOTAL ASSETS

LIABILITIES & CAPITAL
Liabilities
Prepaid Assessment
Total Liabilities
Capital
Operating Fund Balance
Reserves-General/Pooled
Calculated Retained Earnings
Calculated Prior Years Retained Earnings
Total Capital
TOTAL LIABILITIES & CAPITAL

Created on 01/05/2026

Balance

20,050.84
61,571.30
10,012.64

91,634.78

91,634.78

3,259.00

3,259.00

9,080.12
61,571.30
3,022.32
14,702.04

88,375.78

91,634.78
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Annual Budget - Comparative

Properties: Marshes at Lanceford Owners Association, Inc. - xxx Yulee, FL 32097

As of: Dec 2025

Additional Account Types: None

Accounting Basis: Cash

GL Account Map: Marshes at Lanceford

Level of Detail: Detail View

Account Name

Income
Annual Association Income
MM Interest Earned
Late Fee Income
CD Income

Total Operating Income

Expense

General & Administrative Fees

Accounting/Tax Preparation
Corporate Filing Expense
Insurance

Legal/Attorney Fees
Management Fee

Office Supplies/Postage
Website Hosting

Taxes

Total General & Administrative

Fees
Grounds Maintenance
Lake Maintenance Contract
Landscape Enhancement
Repairs & Maintance Gen
Landscape Contract
Dock Rebuild Project
Total Grounds Maintenance
Utilities
Electric
Electric (Street Lights)
Lift Station
Total Utilities
Contingency
Miscellaneous Expense
Supplies: Social Committee
Total Contingency
Reserves

Reserve Transfer-General

Transfer To(From) Reserves

Total Reserves

Total Operating Expense

Created on 01/03/2026

MTD Actual MTD Budget MTD $ Var. YTD Actual YTD Budget YTD § Var. 2::;’::
0.00 0.00 0.00 44,888.00 44,878.45 9.55 44,878.45
145 8.33 688 1264 100.00 -87.36 100.00
0.00 0.00 0.00 50.00 0.00 50.00 0.00

49287 0.00 492,87 2,251.95 0.00 2,251.95 0.00
494.32 8.33 485.99 47,202.59 44,978.45 2,224.14 44,978.45
0.00 0.00 0.00 350.00 360.00 1000 360.00
0.00 0.00 0.00 61.25 64.98 373 64.98
0.00 0.00 0.00 1,859.41 2,300.44 450,03 2,309.44
236.00 83.33 152,67 2,183.00 1,000.00 -1,183.00 1,000.00
460.00 505.76 45.76 561152 6,069.17 457.65 6,069.17
764.94 54.30 730,64 254459 651.71 -1,892.88 651.71
0.00 0.00 0.00 496.80 496.00 -0.80 496.00
0.00 0.00 0.00 43.00 0.00 -43.00 0.00
1,480.94 643.39 -837.55 13,149.57 10,951.30 -2,198.27 10,951.30
13230 12155 1075 1,587.60 1458.66 +128.94 1458.66
0.00 16.66 16.66 85.58 200.00 1442 200.00
0.00 125.00 125.00 0.00 1,500.00 1,500.00 1,500.00
1,020.00 1,250.00 230.00 13,302.50 15,000.00 1,697.50 15,000.00
0.00 4166 4166 115.27 500.00 384.73 500.00
1,152.30 1,554.87 402.57 15,090.95 18,658.66 3,567.71 18,658.66
10452 13750 32.98 137215 1,650.00 277.85 1,650.00
318.18 344.84 26.66 3,810.92 4,138.19 327.27 4,138.19
457 44.91 334 519.85 538.95 19.10 538.95
464.27 527.25 62.98 5,702.92 6,327.14 624.22 6,327.14
0.00 124.28 124.28 440,94 149137 1,05043 149137
0.00 416 416 43.94 50.00 6.06 50.00
0.00 128.44 128.44 434,38 1,541.37 1,056.49 154137
0.00 625.00 625.00 7,500.00 7,500.00 0.00 7,500.00
492.87 0.00 492.87 2,251.95 0.00 -2.251.95 0.00
492,87 625,00 13213 9,751.95 7,500.00 -2,25195 7,500.00
3,590.38 3,478.95 -111.43 44,180.27 44,978.47 798.20 44,978.47
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Annual Budget - Comparative

Account Name MTD Actual MTD Budget MTD $ Var. YTD Actual YTD Budget YTD § Var. Q:::::

Total Operating Income 49432 833 48599 47,20259 44,978 45 222414 44,978 45

Total Operating Expense 3,590.38 3478.95 1143 44,18027 44,97847 798.20 44,97847

NOI - Net Operating Income -3,096.06 .3,470.62 374.56 3,022.32 002 3,022.34 -0.02
V4 4

Total Income 49432 833 485.99 47,20259 44,978.45 222414 44,978 45

Total Expense 359038 3478.95 41143 44,180.27 44,97847 798.20 44,978.47

Net Income 3,006.06 3.470.62 374.56 3,022.32 0.02 3,022.34 .0.02
4 v

Created on 01/03/2026 Dana 9



Cash Flow - 12 Month

GCAM of Amelia, Inc.

Properties: Marshes at Lanceford Owners Association, Inc. - xxx Yulee, FL 32097
Period Range: Jan 2025 to Dec 2025

Accounting Basis: Cash

GL Account Map: Marshes at Lanceford

Level of Detail: Detail View

Include Zero Balance GL Accounts: No

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

A tN
FERE 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 1ot
Operating Income &
Expense
Income
Annual 28,232.00 4,332.00 7,240.00 3,274.00 0.00 724.00 0.00 1,086.00 0.00 0.00 0.00 0.00 44,888.00
Association
Income
MM Interest 0.00 0.00 0.57 1.32 1.32 1.36 1.36 1.27 140 1.36 1.23 145 12.64
Earned
Late Fee Income 0.00 0.00 0.00 0.00 0.00 25.00 0.00 25.00 0.00 0.00 0.00 0.00 50.00
CD Income 0.00 0.00 627.37 0.00 0.00  489.12 0.00 0.00 49368 14891 0.00 49287 2,251.95
Total Operating 28,232.00 4,332,00 7,867.94 3,275.32 132 1,239.48 136 1,112.27 495.08  150.27 123 49432  47,202.59
Income
Expense
General &
Administrative
Fees
Accounting/Tax 0.00 0.00 350.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00  350.00
Preparation
Corporate Filing 61.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 61.25
Expense
Insurance 0.00 1,859.41 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,859.41
Legal/Attorney 0.00 0.00 0.00 0.00 0.00 0.00 0.00 44250 0.00 47200 1,03250 236.00 2,183.00
Fees
Management 505.76  505.76  460.00  460.00  460.00 460.00  460.00  460.00  460.00  460.00 460.00 460.00 5,611.52
Fee
Office Supplies/ 14,00 62.68  267.22 65.69  173.21 17.50 24.37 74.23 2034 92271 117.70  784.94 254459
Postage
Website 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000  496.80 0.00 0.00 0.00  496.80
Hosting
Taxes 0.00 0.00 43.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 43.00

Total General & 581.01 2427.85 1,120.22 525.69 633.21 477.50 484.37 976.73 97714  1,854.71 1,610.20 1,480.94 13,149.57
Administrative
Fees

Grounds
Maintenance

Lake 0.00 264.60 132.30 132.30 0.00 264.60 132.30 132.30 132.30 132.30 132.30 132.30 1,587.60
Maintenance
Contract

Landscape 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 85.58 0.00 85.58
Enhancement

Landscape 1,100.00 1,100.00 1,100.00 1,100.00 1,100.00 1,682.50 1,020.00 1,020.00 1,020.00 1,020.00 1,020.00 1,020.00 13,302.50
Contract

Dock Rebuild 0.00 0.00 0.00 0.00  115.27 0.00 0.00 0.00 0.00 0.00 0.00 000 11527
Project

Total Grounds 1,100.00 1,364.60 1,232.30 1,232.30 1,215.27 1,947.10 1,152.30 1,152.30 1,152.30 1,152.30 1,237.88 1,152.30 15,090.95
Maintenance

Created on 01/03/2026 Pane 1



Cash Flow - 12 Month
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Account Name
2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 Tt
Utilities

Electric 10782 12226 11614 11122 11832 11544 11746  116.02  113.68 11873 11054 10452 1,372.15

Electric (Street 31224 31688 31818 31818 31818 31818 31818 31818  318.18 318.18 31818  318.18 3,810.92

Lights)

Lift Station 39.09 44.32 4117 38.58 41.42 44.58 45.81 47.60 4417 45.16 46.38 4157 519.85
Total Utilities 45915 48346 47549  467.98  477.92 47820 48145 481.80 476.03  482.07 47510  464.27  5702.92
Contingency

Miscellaneous 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 322.49 118.45 0.00 440.94

Expense

Supplies: Social 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 43.94 0.00 0.00 43.94

Committee
Total 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 36643 118.45 0.00 484.88
Contingency
Reserves

Reserve 0.00 0.00 0.00 7,500.00 625.00 -625.00 0.00 0.00 0.00 0.00 0.00 0.00 7,500.00

Transfer-

General

Transfer 0.00 0.00 0.00 0.00 0.00 1,116.49 0.00 0.00 0.00 642.59 0.00 49287 2,251.95

To(From)

Reserves
Total Reserves 0.00 0.00 0.00 7,500.00 625.00 491.49 0.00 0.00 0.00 642.59 0.00 49287 9,751.95

Total Operating 2,140.16 427591 2,828.01 9,725.97 295140 3,394.29 2,11812 2,610.83 2,60547 4,498.10 3,441.63 3,590.38 44,180.27
Expense '
NOI - Net 26,091.84 56.09 5,039.93 -6,450.65 -2,950.08 -2,154.81 -2,116.76 -1,498.56 -2,110.39 -4,347.83 -3,440.40 -3,096.06 3,022.32
Operating Income 7 v S / A e S o P S o / i
Total Income 28,232.00 4,332.00 7,867.94 3,275.32 132 1,239.48 136 1,112.27 49508  150.27 123 494.32 47,202.59
Total Expense 214016 427591 2,828.01 9,725.97 295140 3,394.29 211812 2,610.83 260547 4498.10 344163 3,590.38 44,180.27
Net Income 26,091.84 56.09  5039.93 -6,450.65 -2,950.08 -2,154.81 -2,116.76 -1,498.56 -2,110.39 -4,347.83 -3,440.40 -3,096.06 3,022.32
v s v " 7 v v " v o o v
Cash Flow 26,091.84 56.09 503993 -6,450.65 -2,950.08 -2,154.81 -2,116.76 -1,498.56 -2,110.39 -4,347.83 -3,440.40 -3,096.06 3,022.32
Beginning Cash 29,212.16 49,874.00 49,930.09 44,342,08 37,890.11 35,563.71 33,410.91 31,292,79 29,792.96 27,187.49 23,331.98 19,890.35 29,212.16

Beginning Cash + 55,304.00 49,930.09 54,970.02 37,891.43 34,940.03 33,408.90 31,294.15 29,794.23 27,682.57 22,830.66 19,891.58 16,794.29 32,234.48
Cash Flow

Actual Ending Cash  49,874.00 49,930.09 44,342.08 37,890.11 35,563.71 33,410.91 31,202.79 20,792.96 27,187.49 23,331.98 19,890.35 20,050.84 20,050.84

DAana N
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GCAM of Amelia, Inc.

Reconciliation Report

First Federal Bank of Florida

Account Name
Account Number

Ending Statement Date
Summary

Bank Statement Starting Balance on 11/30/2025
Cleared Deposits and other Increases
Cleared Checks and other Decreases

Cleared ACH Batches and Reversals

Cleared Balance
Unreconciled Transactions

Unreconciled Deposits and other Increases (0 ltems)

Total
Unreconciled Checks and other Decreases (0 ltems)
Total

Unreconciled ACH Batches and Reversals (0 ltems)

Total

Unreconciled Payments from ACH Batches Generated after Reconciliation Period (0 Items)

Total

Pending ACH Payments Which Have Not Been Batched (0 Items)

Unreconciled Checks Voided after Reconciliation Period (0 Items)

Total

Unreconciled Receipts Deposited after Reconciliation Period (0 ltems)

Total

Total

Pending Online Receipts Which Have Not Been Deposited (4 Items)
Receipt #8229-9630 - John Schuman

Receipt #F450-D510 - Charlie & Maethea Rodgers
Receipt #D789-6610 - Robert K. Miller

Receipt #6E63-FAFO - Charles T Jones I

Total

Cleared Transactions

Cleared Deposits and other Increases (1 Item)

Marshes at Lanceford

FkkEEETIE

12/31/2025

20,094.38
724.00
3,301.54
0.00

17,516.84

0.00

0.00

0.00

0.00

M 6.00

0.00

0.00

12/31/2025 724.00
12/31/2025 362.00
12/31/2025 724.00
12/31/2025 724.00

2,534.00




Deposit #Automatic Deposit
Total

Cleared Checks and other Decreases (11 ltems)

Check #2654 - Leslie Boette

Check #2655 - Leslie Boette

Check #12012025 - GCAM of Amelia, Inc.

Check #2656 - Victory Lawn & Landscape

Check #12012025 - FPL

Check #12012025 - FPL

Check #12012025 - FPL

Check #12012025 - FPL

Check #2657 - Solitude Lake Management

Check #12052025 - GCAM of Amelia, Inc.

Check #2658 - McCabe Law Group P.A.
m:r;tal e

Cleared ACH Batches and Reversals (0 ltems)
Total

Cash Accounts

1000: Operating

Less Unreconciled Deposits

Less Unreconciled Receipts Deposited after Reconciliation Period

Less Receipts Reversed after Reconciliation Which Have Not Been Deposited

Less Pending Online Receipts Which Have Not Been Deposited

Plus Unreconciled Checks

Plus Unreconciled ACH Batches and Reversals

Plus Unreconciled Payments from ACH Batches Generated after Reconciliation Period
Plus Pending ACH Payments Which Have Not Been Batched

Pl

Unreconciled Checks Voided after Reconciliation Period

Adjusted Cash Balance

Bank Statement Balance on 12/31/2025

12/17/2025

11/10/2025
11/13/2025
12/01/2025
12/01/2025
12/01/2025
12/01/2025
12/01/2025
12/01/2025
12/02/2025
12/05/2025
12/08/2025

724.00
724.00

118.45
85.58
460.00
1,020.00
76.82
41.57
27.70
318.18
132.30
784.94
236.00
3,36} ;54

0.00

20,050.84
0.00
0.00
0.00
-2,534.00
0.00
0.00
0.00
0.00
0.00
17,516.84
17,516.84

In Balance



@ FIRST FEDERAL BANK Statement Ending 12/31/2025

P.O B ox 2029 MARSHES AT LANCEFORD Page 1 of 4
Lake City, FL 32056 Customer Number: XXXXXX0806
Managing Your Accounts
fm Branch
MARSHES AT LANCEFORD 8 customercare  1-877499-0572
OWNERS ASSOCIATION INC S
OPERATING ACCOUNT P Mailing Address | 'O BOX
1880 S 14TH ST STE 103 = 5 Lake City, FL 32056
FERNANDINA BEACH FL 32034-3290 1 Website A e

Starting February 16, 2026 the disposable bag fee will be $0.21 per bag, rolls of coin will be $0.25 per roll, and
stop item charge(s) will be $32 in branch or online. If you have questions about these changes, please contact
your local branch or contact Customer Care at 1-877-499-0572.

Summary of Accounts
Account Type Account Number Ending Balance
ENHANCED BUSINESS CHECKING XXXXXX0806 $17,516.84

ENHANCED BUSINESS CHECKING - XXXXXX0806

Account Summary

Date Description Amount
11/29/2025 Beginning Balance $20,094.38
1 Credit(s) This Period $724.00
11 Debit(s) This Period $3,301.54
12/31/2025 Ending Balance $17,516.84
Other Credits
Date Description Amount
12/17/2025  APPFOLIO VV9T 8666481536 $724.00
Other Debits
Date Description Amount
12/01/2025  MONTHLY MANAGEMENT FEE $460.00
12/03/2025  FPL DIRECT DEBIT ELEC PYMT 8893852205 WEBI $27.70
12/03/2025  FPL DIRECT DEBIT ELEC PYMT 8198529102 WEBI $41.57
12/03/2025  FPL DIRECT DEBIT ELEC PYMT 7762164445 WEBI $76.82
12/03/2025  FPL DIRECT DEBIT ELEC PYMT 3960327454 WEBI $318.18
12/05/2025  OFFICE SUPPLIES & POSTAGE $784.94
Checks Cleared
Check Nbr Date Amount  Check Nbr Date Amount  Check Nbr Date Amount
2654 12/16/2025 $118.45 2656 12/12/2025 $1,020.00 2658 12/16/2025 $236.00
2655 12/02/2025 $85.58 2657 12/12/2025 $132.30

* Indicates skipped check number

Member

LENDER Notice: See reverse side for important information.



MARSHES AT LANCEFORD

XXXXXX0806

Statement Ending 12/31/2025

Page 2 of 4

THIS FORM IS PROVIDED TO HELP YOU BALANCE YOUR CHECKBOOK WITH YOUR STATEMENT

1. In your checkbook, enter the interest earned, if applicable, on your account as it appears on

Verify that checks are charged on statement for the amount drawn.

. Be sure that the service charge (if any) or other authorized deductions shown on this
statement have been deducted from your checkbook balance.

- Verify that all deposits have been credited for same amount as on your records.

. Be sure that all checks outstanding on previous statement have been included on this
statement (otherwise, they are still outstanding).

. Check off on the stubs of your checkbook each of the checks paid by us.

- Make a list of the numbers and amounts of those checks still outstanding in the space

For information on account balance, checks paid, electronic transfers or deposits, call
Customer Service toll free at 1-877-499-0572.

In Case of Errors or Questions About Your billing statement.

If you think your billing statement is wrong, or if you need more information about a transaction
on your billing statement, write us on a separate sheet at the address shown on your billing
statement as soon as possible. We must hear from you no later than 60 days after we sent you
the first billing statement on which the error or problem appeared. You can telephone us, but

In your letter, give us the following information:
* Your name and account humber
* The dollar amount or the suspected error.

+ Describe the error and explain, if you can, why you believe there is an error.

« If you need more information, describe the item you are unsure about.

You do not have to pay any amount in question while we are investigating, but you are still
obligated to pay the parts of your billing statement that are not in question. While we investigate
your question, we cannot report you as delinquent or take any action to collect the amount in

To figure the finance charge for each billing cycle, a daily periodic rate is multiplied by the daily
balance of my loan account balance each day. To figure the daily balance, you first take my loan
balance at the beginning of each day, and add any new advances, and subtract any payments
or credits that apply to debit repayment, and any unpaid finance charges, fees and charges.
This gives you the daily balance.

CHECKS OUTSTANDING ;
the front of this statement.
NUMBER AMOUNT 2
3
4
B
6
7
provided.
CUSTOMER SERVICE
Billing Rights Summary
doing so will not preserve your rights.
ENTER FINAL
BALANCE AS
PER STATEMENT
ADD
ANY DEPOSITS
NOT CREDITED
TOTAL
SUBTRACT
CHECKS question.
OUTSTANDING
BALANCE
SHOULD AGREE WITH
YOUR CHECKBOOK

IN CASE OF ERRORS OR QUESTIONS ABOUT YOUR ELECTRONIC TRANSFERS

Telephone us toll free at 1-877-499-0572 or write to the address shown
on the front of this statement as soon as you can if you think your
statement is wrong or if you need more information about a transfer
listed on this statement. We must hear from you no later than 60 days
after we send you the FIRST statement on which the problem or error
appeared. If you have a question concerning your statement, please
be prepared to:

+ Tell us your name and account number.

* Describe the error or the transfer you are unsure about, and explain
as clearly as you can why you believe it is an error or why you need
more information.

» Tell us the dollar amount of the suspected error.

If you tell us orally, we may require that you send us your complaint or
question in writing within 10 business days.

We will determine whether an error occurred within ten (10) business
days (twenty (20) business days for new accounts) after we hear from
you and we will correct any error promptly. If we need more time,
however, we may take up to forty-five (45) days (ninety (90) days for new
accounts and foreign initiated or Point of Sale transfers) to investigate
your complaint or question. If we decide to do this, we will credit your
account within ten (10) business days (twenty business (20) days for
new accounts) for the amount which you think is in error, so that you
will have the use of the money during the time it takes to complete our
investigation. If we ask you to put your complaint or question in writing
and we do not receive it within ten (10) business days, we may not credit
your account. The extended time periods for new accounts apply to all
electronic fund transfers that occur within the first thirty (30) days after the
first deposit to the account is made, including those for foreign initiated or
Point of Sale transactions. Visa’s® cardholder protection policy requires
that we provide provisional credit for losses from unauthorized Visa®
Check Card use within five (5) business days of notification of the loss.

We will tell you the results within three (3) business days after completing
our investigation. If we decide that there was no error, we will send you
a written explanation.

You may ask for copies of the documents that we used in our
investigation.



MARSHES AT LANCEFORD XXXXXX0806 Statement Ending 12/31/2025 Page 3 of 4

ENHANCED BUSINESS CHECKING - XXXXXX0806 (continued)

Daily Balances

Date Amount Date Amount Date Amount
12/01/2025 $19,634.38 12/05/2025 $18,299.59 12/17/2025 $17,516.84
12/02/2025 $19,548.80 12/12/2025 $17,147.29
12/03/2025 $19,084.53 12/16/2025 $16,792.84

Overdraft and Returned Item Fees

Total for this period Total year-to-date

Total Overdraft Fees $0.00 $0.00
Total Returned Item Fees $0.00 $0.00




MARSHES AT LANCEFORD XXXXXX0806 Statement Ending 12/31/2025 Page 4 of 4

e = - R e
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elia, |
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1/2/26, 12:43 PM First Port City Bank | Home

FDIC roic-insured - Backed by the full faith and credit of the U.S. Government

Home

Alerts

A Stay Alert
Know about changes to your finances and online security. Choose when and what alerts you get by
email or text message.

£[D= bl 511 30

ENROLL ‘i“"”
Accounts (# Edit Accounts = Print
9 Months CDs Current balance
XXXx8217 $53,922.39 ©)

Date Description Amount
Dec 24,2025  Accr Earning Payment Added to Acct 492.87
Sep 24,2025  Accr Earning Payment Added to Acct 493.68
Jun 24, 2025 Accr Earning Payment Added to Acct 489.12
Mar 24,2025  Accr Earning Payment Added to Acct 627.37
Dec 24,2024  Accr Earning Payment Added to Acct 626.67
Sep 24,2024  Accr Earning Payment Added to Acct 625.81
Jun 28,2024  Opening Deposit 50,566.87

https://web10.secureinternetbank.com/PBI PBI1151?Token=AF0cWU15u3DfFFOdL{Tw7acQIMIm2NUWBF5e1EWKVOdF{Z3ZfImBCiWuAG1oktkchE3. .. 1/2



1/2/26, 12:43 PM

6 Month CDs
XXXX8584
Date
Oct 01, 2025

Apr 01, 2025

Member FDIC. Equal Housing Lender 1.

First Port City Bank | Home

Current balance

$7,648.91 [\)

Description

Accr Earning Payment Added to Acct

Opening Deposit

Amount

148.91

7,500.00

© 2015-2026 Fiserv, Inc. or its affiliates.

https:/fweb10.secureinternetbank.com/PBl PBI11151?Token=AF0cWU15u3DfFFOdLtTw7acOIMIm2NUWRF5e1FWKVOAFf737fimBCiIWLARY nktkehFA
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GCAM of Amelia, Inc.

Reconciliation Report

First Federal

Account Name
Account Number

Ending Statement Date
Summary

Bank Statement Starting Balance on 11/30/2025
Cleared Deposits and other Increases
Cleared Checks and other Decreases

Cleared ACH Batches and Reversals

Cleared Balance
Unreconciled Transactions

Unreconciled Deposits and other Increases (0 ltems)
Total

Unreconciled Checks and other Decreases (0 ltems)

Total

Unreconciled ACH Batches and Reversals (0 Items)
Total

Unreconciled Payments from ACH Batches Generated after Reconciliation Period (0 Items)
Total

Pending ACH Payments Which Have Not Been Batched (0 Items)
Total

Unreconciled Checks Voided after Reconciliation Period (0 ltems)

Total

Unreconciled Receipts Deposited after Reconciliation Period (0 ltems)

Total

Receipts Reversed after Reconciliation Which Have Not Been Deposited (0 ltems)

Total

Pending Online Receipts Which Have Not Been Deposited (0 Items)
Total

Cleared Transactions

Cleared Deposits and other Increases (1 Item)

Journal Entry - Interest Earned

Total

Cleared Checks and other Decreases (0 Items)

Marshes Surplus Money Market

12/31/2025

Tk dkFkk

12/31/2025

10,011.19

1.45
0.00
0.00

10,012.64

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00

0.00

1.45

1.45



Total

Cleared ACH Batches and Reversals (0 Items)

Total

Cash Accounts

1031.1: Marshes Surplus Money Market

Less Unreconciled Deposits

Less Unreconciled Receipts Deposited after Reconciliation Period

Less Receipts Reversed after Reconciliation Which Have Not Been Deposited

Less Pending Online Receipts Which Have Not Been Deposited

Plus Unreconciled Checks

Plus Unreconciled ACH Batches and Reversals

Plus Unreconciled Payments from ACH Batches Generated after Reconciliation Period
Plus Pending ACH Payments Which Have Not Been Batched

Plus Unreconciled Checks Voided after Reconciliation Period

Adjusted Cash Balance

Bank Statement Balance on 12/31/2025

0.00

10,012.64
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

10,012.64

10,012.64

In Balance

v



Account Statement

i P.O. Box 2029
Lake City, FL 32056

Page 1 of 2

Statement Period:
FIrsT FEDERAL BANK 112998 e o ats

MARSHES SURPLUS EARNINGS

MARSHES AT LANCEFORD 0
JOANNE C MCCORMICK

1880 S 14TH STREET STE 103

FERNANDINA BEACH FL 32034

Starting February 16, 2026 the disposable bag fee will be $0.21 per bag,
rolls of coin will be $0.25 per roll, and stop item charge(s) will be $32

in branch or online. If you have questions about these changes, please
contact your local branch or contact Customer Care at 1-877-499-0572.

Account XXXXXX5803 ELITE CMA - HOA

Beginning balance on 11-28-25 $10,011.19
Credits and deposits + 145
Debits and withdrawals - 0.00
Ending balance on 12-31-2025 $10,012.64
Interest Information
Interest Earned: 145  Daysin Period: 33
Interest Paid This Period: 145  Annual Percentage Yield Earned: 0.1600%
Interest Paid 2025: 12.64
Your Account Activity
Date  Description Credits Debit Balance
12-31-25 Interest 145 10,012.64




Page 2 of 2
Statement Period:
11-29-25 thru 12-31-25

Itemization of NSF Paid and Returned Item Fees

Total for Total

This Period Year to Date

TOTAL OVERDRAFT FEES: 0.00 0.00
TOTAL RETURNED ITEM FEES: $0.00 $0.00




appears on

i

as

0
t

0N Your account

@
0
(1

ener

Kbcok,

P
of it

it

frof

in your chec
e fron

(!
th

this

ns shown on i

n
uctio

o

RO
23]
IS

revious stateme

n this

&d of

en includ

{have b

i

cail

nsfers or deposits,

You ¢

han 60 da
o

(2]
9]
)
4]
i
el
(&}
[C]

red.

opea

C .aier
ap

em &

|

from you i

T
or prob|

t hear
TC

u

. Wem

ing, but you are still

i
4

e investiga
ke any action ¢ coliect the amount in

1, we dan

igated t

obli

©
=

D1 €

4
ke

the daily
ke my loan
ayment

st
tany p

lied by
t
S

and charges.

S

CHRBOOK

olit]
LU

Your

TOr K

ional credit




Homeowner Prepayment Balance

Properties: Marshes at Lanceford Owners Association, Inc. - xxx Yulee, FL 32097

Homeowners: All
Homeowner Status: All

Prepayment Account: 2000: Prepaid Assessment

As of: 12/31/2025
Unit

Homeowner

Marshes at Lanceford Owners Association, Ine. - xxx Yulee, FL 32097

96027 Windsor Drive #17
96066 Windsor Drive #34
96068 Ashford Court #25
96114 Windsor Drive #39
96228 Windsor Drive #47
96385 Windsor Drive #1

Total

Created on 01/03/2026

Cook , Molly K.

Ploegert, Gage and Michelle
Rodgers, Charlie & Maethea
Miller, Robert K.

Schuman, John

Jones ll, Charles T

Amount

724.00
1.00
362.00
724.00
724.00
724.00
3,259.00

3,259.00

v

Pana 1



General Ledger
Properties: Marshes at Lanceford Owners Association, Inc. - xxx Yulee, FL 32097
Created By: All
GL Accounts: All
Exclude Zero Dollar Receipts From Cash Accounts: Yes
Date Range: 12/01/2025 to 12/31/2025
Accounting Basis: Cash
Show Reversed Transactions: No
GL Account Map: Marshes at Lanceford
Date Payee / Payer Type Reference Debit Credit Balance Description

1005 - Operating Cash Bank Account

- 19.820.35
Starting Balance
12/01/2025 GCAM of Amelia, Inc. Check 12012025 460.00 19,430.35
12/01/2025 Victory Lawn & Check 2656 1,020.00 18,410.35 December
Landscape
12/01/2025 FPL Check 12012025 76.82 18,333.53 windsor irrigation
12/01/2025 FPL Check 12012025 4157 18,291.96 lift station
12/01/2025 FPL Check 12012025 27.70 18,264.26
12/01/2025 FPL Check 12012025 318.18 17,946.08
12/02/2025 Solitude Lake Check 2657 132.30 17,813.78 December
Management
12/05/2025 GCAM of Amelia, Inc. Check 12052025 784.94 17,028.84 Nov office & postage
12/08/2025 McCabe Law Group  Check 2658 236.00 16,792.84 prepare certificate of
P.A. amendment
12/15/2025 Molly K. Cook CC receipt 837E-5860 724,00 17,516.84 Online Payment
12/31/2025 John Schuman eCheck 8229-9630 724.00 18,240.84 Online Payment
receipt
12/31/2025 Charlie & Maethea CC receipt F450-D510 362.00 18,602.84 Online Payment
Rodgers
12/31/2025 Robert K. Miller CC receipt D789-6610 724.00 19,326.84 Online Payment
12/31/2025 Charles T Jones Il CC receipt 6E63-FAFO 724.00 20,050.84 Online Payment
16049
Net Change
3,258.00 3,097.51 20,050.84
1030.2 - First Port Reserves CD $50k 3.4%9/24/26, $7.5k3.47%4/1/26
61,078.43
Starting Balanee
12/24/2025 JE 5679 492.87 61,571.30 Interest earned on CD
4’92.87
492.87 0.00 61,571.30
1031.2 - Surplus Money Market Bank Account
10,011.19
12/31/2025 JE 5733 1.45 10,012.64 Interest Earned
14
1.45 0.00 10,012.64

Created on 01/03/2026 Dann 1



General Ledger

Date

Payee / Payer

2000 - Prepaid Assessment

12/15/2025
12/31/2025

12/31/2025

12/31/2025
12/31/2025

3000 - Operating Fund Balance

3025 - Reserves-General/Pooled

12/31/2025

4000 - Annual Association Income

Molly K. Cook

John Schuman

Charlie & Maethea
Rodgers

Robert K. Miller
Charles T Jones Il

4051 - MM Interest Earned

12/31/2025

4100 - Late Fee Income

Created on 01/03/2026

Type

CC receipt

eCheck
receipt

CC receipt

CC receipt
CC receipt

JE

JE

Reference

837E-5860
8229-9630

F450-D510

D789-6610
6EG3-FAFO

5744

5733

Debit

0.00

0.00

0.00

0.00

0.00

Credit

724.00
724.00

362.00

724.00

724.00

3,258.00

0.00

492.87

492.87 -

0.00

1.45

145

0.00

Balance Description

-1.00
arung Balance

-725.00 Online Payment
-1,449.00 Online Payment

-1,811.00 Online Payment

-2,535.00 Online Payment
-3,259.00 Online Payment
-3,258.00

et Change

-3,259.00

-9,080.12

Starting e

0.00

Net Change

-9,080.12

61,078.43

Starting Balanee

-61,571.30 Interest earned on Reserves

to equity
-492.87

Net €

-61,571.30

-44,888.00

ST o —
Starting Balance

0.00

Net Change

-44,888.00

-11.19

Starting Balance

-12.64 Interest Earned
-1.45

Net Change

-12.64

Pace 2



General Ledger
Date Payee / Payer Type

4125 - CD Income

12/24/2025 JE

5001 - Accounting/Tax Preparation

5003 - Corporate Filing Expense

5005 - Insurance

5006 - Legal/Attorney Fees

12/08/2025 McCabe Law Group  Check
P.A.

5007 - Management Fee

12/01/2025 GCAM of Amelia, Inc. Check

5008 - Office Supplies/Postage

12/05/2025 GCAM of Amelia, Inc. Check

5024 - Website Hosting

Creatad on 01/02/2094

Reference

5679

2658

12012025

12052025

Debit

0.00

0.00

0.00

0.00

236.00

236.00

460.00

460.00

784.94

784.94

Credit

492.87

492.87

0.00

0.00

0.00

0.00

0.00

0.00

Balance Description

-1,759.08

Sarting

Balance

-2,251.95 Interest earned on CD

N

-492.87

<t Change

-2,251.95

Starting

1,859.41

Balance

0.00

Net Change

Starting

1,859.41

1,947.00

Balance

2,183.00 prepare certificate of
amendment

236.00

¢t Change

2,183.00

51515

Balance
Balance

s 34

5,611.52
460.00

et Change

5,611.52

1,759.65

Ralance
2,544.59 Nov office & postage
784.94

Net Change

2,544.59

496.80

Dana 2



General Ledger

Date Payee / Payer Type

5052 - Lake Maintenance Contract

12/02/2025 Solitude Lake Check
Management

5053 - Landscape Enhancement

5079 - Miscellaneous Expense

5089 - Landscape Contract

12/01/2025 Victory Lawn & Check
Landscape

5101 - Electric

12/01/2025 FPL Check
12/01/2025 FPL Check

5102 - Electric (Street Lights)

12/01/2025 FPL Check

Created on 01/03/2026

Reference

2657

2656

12012025
12012025

12012025

Debit

0.00

132.30

132.30

0.00

0.00

1,020.00

1,020.00

76.82
27.70

104.52

318.18

318.18

Credit

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Balance

Sarting Balance

0.00

o "
s Ly

496.80

1,455.30

Starting Balance

1,587.60

132.30

¢ hange

1,587.60

85.58

Starting Balance
0.00

Net Ct

85.58

440.94

¥aidsind Tak .
Slarting Baiance

0.00

Net Change

440.94

12,282.50

salance

13,302.50

1,020.00

Net Change

13,302.50

1,267.63

Starting Balance
1,344 .45
1,372.15

1104.52

1,372.15

3,492.74

Starting Balance
3,810.92
318.18

Net Change

3,810.92

Description

December

December

windsor irrigation

Pana 4



General Ledger
Date Payee / Payer Type Reference Debit Credit Balance Description
5114 - Dock Rebuild Project
115.27
arting Balance

0.00

Net Change

0.00 0.00 115.27

5127 - Supplies: Social Committee

0.00 0.00

5244.1 - Taxes

43.00
ng Balance

Lo

0.00

Net Change

0.00 0.00 43.00

5249 - Lift Station
478.28

Starting Ba

12/01/2025 FPL Check 12012025 41.57 519.85 lift station
41.57
Chunge

41.57 0.00 519.85

N
N

7001 - Reserve Transfer-General

7,500.00

Wwe

Starting

Net Change

0.00 0.00 7,500.00

9020 - Transfer To(From) Reserves
1,759.08

Starting Balance

12/31/2025 JE 5744 492.87 2,251.95 Interest earned on Reserves
to equity

492.87

Net Chunge

492.87 0.00 2,251.95

Total 7,342.70 7,342.70 14,702.04

Created on 01/03/2026 Paae 5



